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GVB CLUBHOUSE
ATTENDEES:
· Greg Malone
· David Eshoo
· Sherry Depperman
· Mark Altimier
· Ray Fumi
· Mary Butler
· Mark Stevens 
· Gary Fridenbergs
· Debbie McCoy – Sentry CAM
G. Malone called the meeting to order at 10:01 am.
MOTIONS AND VOTES
· [bookmark: _Hlk198541979]Motion to approve July Regular meeting minutes by M. Stevens, Seconded by D. Eshoo. Approved.
· Motion to approve July Special meeting minutes by M. Stevens, Seconded by D. Eshoo. Approved

GENERAL MATTERS DISCUSSED
· Treasurer’s Report
· Brief overview of balance sheet and income statement as financials were provided late by Sentry
· Journal entry changes for capitalization of roads
· [bookmark: _Hlk203384770]Grounds Maintenance
· Roads update
· Dock III water meter complete and working 
· Leaning buoy options
· Policies and Procedures
· Final proposed  plan for all P&Ps and forms (BOD/CAM to review)
· Rules and Regulations for homeowners
· Attorney to review all
· Other 
· Comcast modem upgrade complete
· Work Orders review - 22 since last Regular meeting, 2 open
· ACC update -  18 homes under construction – 4 on East side/14 on West side, 1 over 18mos
· Annual meeting and BOD timeline discussed
· Website discussion 
G. Malone adjourned the meeting at 1:02 pm, without objection.
