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SEPTEMBER 10, 2025
GVB CLUBHOUSE
ATTENDEES:
· Greg Malone
· David Eshoo – by phone
· Sherry Depperman
· Mark Altimier
· Ray Fumi
· Mary Butler
· Mark Stevens 
· Gary Fridenbergs
· Debbie McCoy – Sentry CAM
G. Malone called the meeting to order at 10:02 am.
MOTIONS AND VOTES
· [bookmark: _Hlk198541979]Motion to approve August Regular meeting minutes by M. Stevens, Seconded by S. Depperman. Approved.
GENERAL MATTERS DISCUSSED
· Treasurer’s Report
· Reports were not provided by Sentry timely - tabled
· [bookmark: _Hlk203384770]Grounds Maintenance
· Roads update – seal coating started to finish west side repairs
· Leaning buoy options- waiting on TWRA
· Obtaining prep/painting bids for clubhouse black iron and gates
· Vinyl fence repair/replacement
· Policies and Procedures
· In process waiting on final review by attorney
· Other 
· Maintenance binder for POA assets is ongoing
· Work Orders review - 22 since last Regular meeting, 2 open
· ACC update – about 18 homes under construction, latest info to be updated
· Nominating Committee update - Annual meeting, nominating committee, and BOD timeline discussed
· Coupons for dues and boat slips discussed – D. McCoy to create process for BOD review
· Annual meeting notice with  agenda, budget, proxy form without return envelope discussed

G. Malone adjourned the meeting at 12:03 pm, without objection.



